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THONG TIN VE PQT CHAO BAN

1.  To chitc phat hanh

Tén Cong ty _CI(;r;g T?I]l Iclo phan Gach ngdi va Vit liéu xay dung Pong Nai
Tén viét tit : TPT.JSC

Dia chi Xa Ky Tién — Ky Anh — Ha Tinh

bién thoali : 0393.740.588

Fax 0393.740.633

2. Co phan chao ban

S6 luong cd phan chao ban : 500.000 cb phiéu

Ménh gia ¢ phan :10.000 dong/cd phan

Loai ¢6 phan chao ban : C6 phan pho thong

Gia tri c6 phan theo ménh gia : 5.000.000.000 dong

Phuong thure chao ban : Chao ban d4u gi4 cong khai theo quy dinh
Gia khoi diém chao ban : 3.000 d6ng/co phan

3. Cong bd thong tin va dia diém to chirc mua c6 phin

Dia diém cung cp Béan cong b thong tin, nhan ding ky tham gia d4u gia, nhan tién dit
coc, phat phiéu tham du dau gid, nhan phiéu tham du déu gia: Cong ty Chitng khodn Sai
GOn — Ha Néi (SHS). Tang 3, Trung tam Hoi nghi Cong doan, s6 1 Yeét Kiéu, Ha Ngi.
Theo quy ché ban dau gia co phan Cong ty Gach ngéi gdbm va VLXD Pong Nai, Ha Tinh
do Coéng ty Co phan Ching khoan Sai Gon — Ha Noi ban hanh (Goi tit 1a Quy ché dau
gid).

CAN CU PHAP LY CUA PQT CHAO BAN

Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 va cac van ban huéng dan
thi hanh;

Can ctr Luat Chimg khoan sé 70/2006/QH11 ngay 29/06/2006 va cac vin ban hudéng dan
thi hanh;

Nghi dinh 71/2013/ND-CP ngay 11/07/2013 ctia Chinh phu vé dau tu vén nha nudc vao
doanh nghiép va quan 1y tai chinh dbi véi doanh nghiép nha nuéc do nha nudc nam giir
100% vén diéu I¢;

Can ctr Thong tu 220/2013/TT-BTC ngay 31/12/2013 ctia B Tai chinh huéng dan mot sb
diéu cua Nghi dinh 71/2013/ND-CP ngay 11/7/2013 ctia Chinh Phu vé dau tu von nha
nudce vao doanh nghiép va quan 1y tai chinh dbi véi doanh nghiép do nha nuéc nim giir
100% vén diéu I¢;
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- Cin cir cong vin sd 6464/TKV-TCCB ngay 04/01/2015 cua Hoi dong thanh vién Tap
doan Cong nghiép Than — Khoang san Viét Nam vé thong qua phuwong an thoai von cia
Tdéng cong ty Khoang san — Vinacomin tai cac Cong ty con, cong ty lién két;

- Can cir T trinh s6 2294/TTr — VIMICO ngay 10/11/2014 cua Tong Cong ty Khoang san
— Vinacomin (VIMICO) d& nghi tap doan Than — Khoang san Viét Nam phé duyét
Phuong 4n thodi von tai cac Cong ty con, Cong ty lién két va Nghi quyét sb 58/2014/NQ-
HDV ngay 01/12/2014 cua Hoi dong thanh vién thong qua Phuong an thoai vén cua
VIMICO tai Cong ty ¢ phan Gach ngoéi gdm va VLXD Ddong Nai, Ha Tinh;

- Cin clr Quyét dinh s6 20/QD - VIMICO ngay 12/01/2015 ciia Tong Cong ty Khoang san
- Vinacomin vé viéc Iya chon SHS 14 t chtrc tai chinh trung gian ddu gia cong khai s ¢
phan cta Tong Cong ty tai Cong ty co phan gach ngoéi va Vit liéu xdy dung Pong Nai —
Ha Tinh;

- Va cac van ban phap 1y khac lién quan.
CAC NHAN TO RUI RO

Riii ro vé kinh té

Ting truéng kinh té:

Thuyc trang va xu hudng phat trién ctia nén kinh té trong nudc ludn anh hudng dén sy ton tai
va phat trién cua cac doanh nghiép. Khi nén kinh té ¢ giai doan ting trudng cao s& tao nhiéu
co hoi cho doanh nghi¢p phat trién. Nguoc lai, khi nén kinh té sa st, suy thodi s€ gay anh
hudng ti€u cuc cho cac doanh nghiép.

Kinh té Viét Nam c6 xu hudng ting dan trong nhitng nim 2004 — 2007 véi téc do ting truong
trung binh dat 8.25%. Cudc khing hoang tai chinh ctia mot s6 nén kinh té 16n trong nam 2008
da day nén kinh té thé gidi vao tinh trang suy thoai, lam hep thi truong xuat khau, thi truong
von, thi truong lao dong va tac dong tiéu cuc téi nhiéu linh vyc kinh té xa hoi khac cta nude
ta, toc do tang truong kinh té trong nudc ndm 2008 chi dat 6,18% va con sd ndy trong nhiing
nam tiép theo (2009 - 2011) ciing khong cao. Tuy nhién, sau nhiéu nd lyc phuc hdi nén kinh té
cua Chinh phu, ttr nam 2012, GDP nudc ta da c6 xu huong ting nhe twong tng la 5.03%,
5.42% va 5.9%.

Biéu d0 1: Toc d¢ ting truwong GDP cia Viét Nam
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Nguén: Tong cuc thong ké

Niam 2012, tinh hinh kinh té trong nudc tiép tuc phai ddi mat véi nhiing kho khan, thach
thire 10n. Tang trudong kinh té nam 2012 tiép tuc cham lai (chi dat 5,03%, thap hon chi tiéu
nam 2011; mit bang 1i sudt vAn & muic cao, tuy vay lam phat da dugc kiém ché xudng con
mot chir s).

Nam 2013, kinh té Viét Nam d3 c6 nhitng bién chuyén theo huéng tich cuc hon, GDP nim
2013 tang hon 5,42%, cai thién tich cuc so voi muc tang 5,25% cia nam 2012. Vi GDP
ting truong & mic 5.9% trong nam 2014, Viét Nam tr¢ thanh nude thtr hai sau Trung Qubc
c6 toc do tang truong GDP cao thir 2 trén thé gidi. Nam 2015, tip doan HSBC du bao ting
truong GDP cia Viét Nam ¢ mirc 6.1% trong khi Tap doan kiém toan 16n Ernst&Young lai
kha lac quan voi mirc ting 6.4%. Nhin chung birc tranh vé nén kinh t& Viét Nam nam 2015
s& kha tich cuc, tao tién dé cho cac Doanh nghi¢p trong nudc phat trién.

Tuy nhitng kho khin va bat 6n kinh té trong nhitng nim trudc da anh hudng truc tiép dén
hoat dong san xuat kinh doanh ctia Céng ty, nhung véi trién vong tich cuc vé nén kinh té vi
mo nam 2015, cing véi hang loat chinh sach vé Pau tu phat trién Doanh nghiép trong nuéc
cia Chinh phu, s& 13 tién dé quan trong cho Cong ty phat trién va dat loi nhuén cao hon
nhitng ndm trudc. Bén canh nhitng diéu kién kinh té tich cuc, dé tiép tuc ton tai va phat
trién, doi hoi Cong ty phai luén chi dong, nhay bén, kip thoi ¢ cac giai phap, bién phap
vuot qua kho khan thach thire, tan dung triét dé cac co hoi c6 duge dé phat trién vuon lén.

Lam phét:

Chi s6 lam phét anh huong dén hoat dong san xuét kinh doanh ctia Céng ty thong qua cac
chi phi nguyén vat liéu dau vao va cac chi phi san xuat kinh doanh khac. Tai Viét Nam, ty 1&
lam phat da tang tir 6,6% nam 2006 1én 12,6% trong nam 2007, dac biét nam 2008 ty 1€ lam
phat da tang 1én t6i 19,87%. Cudc khung hoang kinh té thé gidi 2008 — 2009 da gop phan
lam giam ty 1& lam phat Viét Nam cudi nim 2009, giam xudng con 6,9%. Tuy nhién, ty 1&
lam phat cua Viét Nam nam 2010 tang to1 11,8%.

Tinh chung trong giai doan 2001-2010, lam phat cta Viét Nam da tang trung binh trén

8,8%/nam, vuot xa con sd ciia mot sd qudc gia khac trong khu vuc nhu Théi Lan (2,7%) hay
Trung Quéc (2,1%).
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Biéu d6 2: Ty 1é lam phat ciia Viét Nam
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Nguon: Tong cuc thong ké

Dic biét, chi s6 gia tiéu dung ndm 2011 da ting téi 18,13% so vai thang 12 nam 2010, vuot
xa chi tiéu 7% dit ra tir ddu nim. Nguyén nhan chu yéu cua sy ting manh nay 1a do nhiing
bién dong vé gia vang, ty gia USD, 13i suat, nhap siéu cao... di kéo theo nhiéu mit hang
trong nudc tang gia. Ngoai ra, gia cad cua cdc mat hang cong nghiép, luong thyc ting manh
cling d3 gdp phan giy ra tinh trang lam phét ting cao gan day. Nam 2012, véi muc tiéu
chinh trong cong tac diéu hanh kinh té vi mé ctia Chinh phii 14 kiém ché lam phat, Viét Nam
da dat duoc két qua kha quan véi ty 16 lam phét cia ca nam 2012 ding lai tai mirc 6,8%.

Theo thong bao caa Tong Cuc thdng ké, chi s gia tiéu dung (CPI) nim 2013 ting 6,04% so
v6i cung ky nam trudc, song van thap hon mirc ting ciing ky nim ngoai. Trong nam 2013,
cung ciu hang hoa trong nudc co ban 6n dinh, gida mot sé hang hoa thiét yéu nhu luong
thuc, thuc pham, thirc an chin nudi, xi mang, ....6 mic 6n dinh. Lam phat nim 2014 thap
nhat trong 10 nam qua & muc dudi 4% 1a diéu kién thuan loi ddi voi nén kinh té néi chung
va Doanh nghi€p noi riéng.

Riii ro vé luit phap

Hoat dong ciia Cong ty chiu sy diéu chinh chu yéu boi Luat Doanh nghiép va cac vin ban
hudng dan thi hanh luat, cac quy dinh khéc lién quan dén nganh nghé hoat dong kinh doanh
cua COng ty.

Viét Nam dang trong qua trinh phat trién va hoi nhap véi kinh té thé gidi. Moi su thay doi vé
chinh sach quan 1y ciing nhu sy thay d6i vé cac vin ban quy pham phap luat diéu chinh hoat
dong cua cac doanh nghiép ndi chung cling nhu cta cac doanh nghiép trong nganh luén co
thé xay ra, anh huong dén hoat dong cta Cong ty.

Riii ro hoat dong kinh doanh

Ruii ro hoat dong

Hoat dong san xuit chii yéu ciia Cong ty 1a san xudt gach ngéi, 1 san pham phu thudc rat
nhiéu vao chit lvong nguyén liéu du vao. Bén canh d6, sé luong san pham khong tét, hong
va khong st dung dugc con tdn tai tuong ddi nhiéu do ky thuat san xuét chua thue sy tan
tién. Viéc st dung strc lyc con nguoi trong viée van chuyén cling mot phﬁn lam cham tién do
cling nhu chat lugng san pham.
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Dbé khic phuc rii ro nay Cong ty nén thuc hién cac bién phap bao ho lao dong, ciing nhu
nghién ctru xem xét dau tu may moc, thiét bi hién dai nhung van tiét kiém hon.

Riii ro vé bién dong gid nguyén li¢u diu vao

Vi dic thu ctia mot don vi san xuét, chi phi nguyén vat li¢u ciia Cong ty chiém ty 1€ kha 16n
trong tong chi phi, bén canh d6 céng nghé thi cong ciia Cong ty chit yéu dwa vao hé théng
may méc thiét bi co gidi, ma dé van hanh va sir dung cac thiét bi nay, nhién liéu dau vao la
yéu t6 khong thé thiéu. Tuy nhién, ngudn nguyén nhién vét liéu hién nay Cong ty sir dung
chiu kh4 nhiéu anh huéng cta sy bién dong cua gia ca nhién lidu trong nude va thé gidi, gia
ca nguyén liéu dau vao cha yéu 1a dat sét, gia xang dau,... nhin chung déu c6 xu hudng ngay
cang ting, do d6 tac dong khong nho dén tinh hinh va két qua kinh doanh ctia Cong ty.

Pé giam muc d6 rui ro bién dong gia nay, Cng ty co thé thuc hién nhiéu bién phap nham tao
su On dinh cho ngudn nguyén nhién vat liéu nhu viéc ky két cac hop dong c6 diéu chinh gia
trong nhitng trudng hop gia ca cac loai vat tu, nhién lidu dau vao bién dong, ky cac hop
ddng cung cip nguyén vat liéu dai han va tao dung mdi quan hé lam n uy tin, bén vimg véi
céc nha cung cp,....

Riii v0 vé thi truwong va canh tranh:

Thi trudng gach ngodi va vat liéu xay dung ¢ Viét Nam hién nay c6 kha nhiéu Cong ty 16n va
uy tin, voi moi trudng thiét bi san xuat hién dai. Thém vao d6, sb luong doanh nghiép tham
gia kinh doanh trong linh vuc ndy ngay cang nhiéu din dén su canh tranh gay git trong qua
trinh cung cép san pham, dich vy. Canh tranh mot mit khong thé tranh khoi ap luc phai ha
gia san pham, doanh s6 va loi nhuan, mat khac lai doi hoi cac doanh nghiép xay dung phai
c6 giai phap hop 1y dé tiép can thi truong, duy tri va gia ting thi phan tiéu thu nhung dong
thoi van phai dam bao dugc chét lugng va tién do ban giao thanh pham.

Riii ro vé mat ky thudgt:

Linh vuc san xudt gach va vat liéu x4y dung doi hoi phai c6 hé thong thiét bi ky thuat va
may moéc thi cong phii hop va dam bao. Véi sy tién bo nhanh chong cia khoa hoc ki thuat
thi sy 15i thoi 1a kho tranh khoi, doi hoi Cong ty phai c6 ché do khau hao va ké hoach mua
sam may mac trang thiét bi hop ly nham giam thiéu gia thanh nhung van dam bao hé thong
ky thuat phuc vu quy trinh san xuat.

Ruiii ro khac

Hoat dong kinh doanh cua Cong ty c6 thé chiu anh hudng cia nhimng rai ro khac nhu thién
tai, dich hoa, hoa hoan, dich bénh,.. Py 1a nhiing rui ro bat kha khang va kho du doan, néu
Xay ra s€ gay thi¢t hai cho tai san, con nguoi va tinh hinh hoat dong kinh doanh ctia Cong ty.
NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

Chii s& hiru von
Ong: Nguyén Tién Manh Chire vu: Téng Giam Ddc

Dai dién theo phéap luat ctia Tong cong ty Khoang san — Vinacomin
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Doanh nghiép ban diu gia

Ong: Ngb Pirc Ly Chire vu: Giam doc

Cong ty cb phan Gach ngoi va Vat liéu xay dung Dong Nai — Ha Tinh dam bao ring cac

thong tin va s lidu trong Ban cong bd thong tin nay 13 phu hop véi thue t& ma Cong ty cd

phan Gach ngéi va Vit liéu xay dung Pdng Nai — Ha Tinh duoc biét, hodc da diéu tra, thu

thap mdt cach hop 1y.

T6 chirc thyuc hién ban dau gia

CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Dai dién theo phap luat: Ong Vii Puc Tién

Chirc vu: Tong Giam déc

Ban Cong bd thong tin ndy 1a mot phan cta hd so thoai von ciia Tong cong ty Khoang san -

Vinacomin tai Cong ty c¢6 phan Gach ngoéi va Vat liéu xdy dung Pong Nai — Ha Tinh do

Cong ty C6 phan Chimg khoan Sai Gon - Ha Ni tu van soan thao trén co sé Quyét dinh lra

chon don vi tu van chao ban ¢6 phan ctia Tong cong ty Khoang san — Vinacomin. Ching toi

dam bao rang viéc phan tich, danh gia va Iya chon ngodn tir trén Ban cong bd thong tin nay

da dugc thuc hién mot cach hop 1y va can trong dua trén co sé cac thong tin va s liéu do

Cong ty c¢o phan Gach ngdi va Vat liéu xay dung Pong Nai — Ha Tinh cung cap.

CAC KHAI NIEM

Trong Ban cong bo thong tin nay, cac tir ngir dwéi dy dwoe hiéu nhu sau:

Bén cong bd thong tin:  Ban cong bd thong tin ciia Cong ty cd phan Gach ngéi va vat liu
xdy dung Dong Nai — Ha Tinh vé nhiing ndi dung lién quan dén
viéc chao ban ¢b phﬁn;

Tong cong ty: Tdong cong ty Khoang san - Vinacomin;

Vimico: Tdong cong ty Khoang san - Vinacomin;

Cong ty: Cong ty c6 phan Gach ngoi va Vat liéu xay dung Dong Nai — Ha
Tinh;

SHS: Cong ty C6 phan Ching khoan Sai Gon — Ha Noi;

Cb dong: T4 chire, ¢4 nhan sd hitu ¢6 phan cia COng ty ¢6 phan Gach ngoi

va Vit liéu xay dung Dong Nai — Ha Tinh

C6 phén: Vén diéu 1& duge chia thanh nhiéu phan bang nhau;
Cb phiéu: C6 phiéu Cong ty cd phan cb phan Gach ngéi va Vat liéu xay dung

Déng Nai — Ha Tinh;

Cb tirc: Khoan loi nhuan rong duoc tra cho mdi ¢d phan bang tién mat hodc
bang tai san khac tir ngudn loi nhuan ciia Cong ty cd phan ¢6 phan
Gach ngoi va Vit lidu xdy dung Dong Nai — Ha Tinh sau khi da
thuc hién dﬁy du cac nghia vu tai chinh;
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. biéu lé

. Nam tai chinh;:

. Von diéu 1€é:

Diéu 1é cia Cong ty c¢d phan ¢ phan Gach ngéi va Vat liéu xay

dung Ddng Nai — Ha Tinh;

Tinh tir ngay 01/01 dén ngay 31/12 hang nim;

S6 vbn do cd dong gop duge ghi trong Piéu 18 cua Cong ty c¢b phan

cd phan Gach ngéi va Vit lidu xdy dung Dong Nai — Ha Tinh.

Ngoai ra, nhitng tir, thuat ngir khac (néu co) s& dugc hiéu nhu Quy dinh trong Luat Doanh

nghi¢p, Ludt Ching khoan va cic van ban phap luat lién quan.

VI. THONG TIN CHUNG VE CONG TY

Giéi thi¢u vé Cong ty

1.1. Nhirng thong tin chung vé Cong ty

Tén doanh nghiép:
Tén tiéng anh:

Tén viét tat:

Dia chi:

bién thoai:

Fax:

Gidy chiing nhan ding ky
kinh doanh:

San pham dich vu chu yéu:

Vén thuc gop (tinh dén thoi
diém 30/09/2014):

1.2 Nganh, nghé kinh doanh

Cong ty co phan co phin Gach ngéi va Vit liéu xay
dung Pong Nai — Ha Tinh

Dong Nai — Ha Tinh Produce Tile and Materials
Construction Joint Stock Company

TPT., JSC

Thon Tran Phu, Xa Ky Tién, Huyén Ky Anh, Tinh Ha
Tinh, Viét Nam

(039) 3740588

(039) 3740633

S6 28.03.000422 do S& Ké hoach va Pau tu Tinh Ha
Tinh cap, dang ky thay di 1an thir 3 ngay 02 thang 12
nam 2013

San xuat vat liéu xay dung tu dat sét; san xudt gach ngodi
cao cép

18.200.000.000 (Muoi tam ty hai tram triéu dong)

Theo Gidy Chimng nhan ding ky kinh doanh sé 28.03.000422 do S& Ké hoach va Pau tu
Tinh Ha Tinh cép ldn dau ngay 10 thang 08 nam 2007, ding ky thay doi lan thi 3 ngay 02
thang 12 nam 2013, Cong ty c6 phan Gach ngéi va Vat lidu xay dung kinh doanh céc nganh

nghé sau:

- San xuat vt liéu x4y dung tir dat sét. Chi tiét: San xuat gach ngdi cao cap

- Ban budén may moc, thiét bi va phu ting may khac. Chi tiét: Kinh doanh cac loai may

moc, thiét bi khai khoang, xay dung
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- Ban buén vat liéu, thiét bi lip dat khac trong x4y dung. Chi tiét: Kinh doanh vat liéu xay
dung, vat tu may moc thiét bi (b6 sung 1an 1)

- Van tai hang hoa bang dudng bo. Chi tiét: Kinh doanh dich vu vén tai hang hoa bang
dudng bo (bd sung 1an 1)

Theo Diéu 1& TH chirc va hoat dong cua Cong ty thang 08 nam 2013, linh vuc kinh doanh

ctia Cong ty bao gdbm:

- Khai thac, ché bién, san xuét, kinh doanh vt liéu x4y dung, kinh doanh van tai hang hoa
duong bo;

- Xay dung cac cong trinh dan dung, cong nghiép, giao thong, thuy loi, tram va duong di¢n
35KV tro Xuéng, san lép mat béng;

- Xuét, nhap khau, kinh doanh cac loai may moc thiét bi, cac loai phuong tién van tai;

- Kinh doanh thuong mai, kinh doanh du lich 1t hanh néi dia, 1&r hanh quéc té, kinh doanh
dich vy khach san nha hang (khong bao gdom kinh doanh phong hat karaoke, vii truong,
quan bar);

- Kinh doanh cac nganh nghé khac ma phéap luat khong cam.
Qua trinh hinh thanh va phit trién

Cong Ty C6 Phan Gach Ngéi va VLXD Pong Nai- Ha Tinh dugc thanh 1ap ngay 25/9/2007
boi 03 ¢ dong: Tong cong ty Khoang san va thwong mai Ha Tinh, Tong cong ty khoang
san TKV thudc tap doan than khoang san Viét Nam, cong ty CP gach ngoéi Pong Nai. Hién
nay cong ty CP gach ng6i Pong Nai da chuyén nhuong vén lai cho Cong ty C6 phan dau tu
xay dung va ung dung cong nghé madi Tecco.

Muc tiéu hoat dong cua Cong ty la nang cao hi€u qua hoat dong, tdi da hoa cac khoan loi
nhuan hop 1y cho Cong ty, tao cong an viéc 1am va thu nhap 6n dinh cho ngudi lao dong,
tang loi tirc cho c¢d dong, dong gop cho Ngan sach Nha nudc va phat trién Cong ty ngiy
mot 1én manh.

Trong 8 nim hoat dong cong ty da dua ra thi thi trudng nhitng san pham gach ngoéi nung
chét luong cao phuc vu cho cac cong trinh xdy dung lau nim va di da khang dinh duoc
thuong hiéu gach Pong Nai —Ha Tinh trén linh vuc san xuat gach ngoéi nung.
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3. Co ciu td chirc Cong ty

| Dai hoi dong c6 dong \
Hoi dong quan tri

Giam doc

| Ph6 Giam dbc \

Phong T Phong Ki T6 san xudt Phong Ké Phong Kinh
chtrc thuat — Vat tu toan doanh

To so ché

Tb tao hinh

Toralo
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o

Dai héi dong co dong

GoOm tit ca cac cd dong co quyén biéu quyét, 13 co quan quyén lyc cao nhit cua Cong ty, quyét
dinh nhimg van dé dwoc Luat phap va diéu 1¢ Cong ty quy dinh. Pic biét cac c6 dong s& thong
qua cac bio co tai chinh hang nim cua Cong ty va ngn sach tai chinh cho nim tiép theo. Pai
hoi dong c6 dong s& bau ra Hoi dong Quan tri ciia Cong ty.

Hgi dong qudn tri (HPQT)

La co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc thdm quyén coa Pai hoi
dong c6 dong. HDQT c6 trach nhiém giam sat Giam doc diéu hanh va nhimng nguoi quan 1y
khac. Quyén va nghia vu cia HPQT do Luét phap va diéu 18 Cong ty, cic quy ché noi bo cua
Cong ty va Nghi quyét Dai hoi dong c6 dong quy dinh. S6 luong thanh vién HPQT 1a 05
nguoi. Nhiém ky cua HPQT 1a 05 nam.
Ban Gidm déc
Giam ddc: Piéu hanh chung moi hoat dong ctia Cong ty; chiu trach nhiém vé hiéu qua san
xuat kinh doanh trudc Hoi ddng quan tri va Dai hoi dong ¢ dong; xay dung phuong an, chién
lugce hoat dong va trién khai thyuc hién céc chién lugc d6 sau khi da dugc HPQT phé chuan;
tryc tiép phu trach cac linh vuc: kinh doanh, tai chinh, ké hoach, vat tu, t6 chirc nhan su.
Phé giam d6c: Phu trach cac linh vuc vé ki thuat, ké hoach thi trudng, vat tu thiét bi, tai chinh
ké toan... va thay mat Giam ddc diéu hanh Cong ty khi Giam doc di ving.
Ban kiém sodt
Ban kiém soat do PHPCP bau chon dé tra moi hoat dong kinh doanh, quan tri, diéu hanh
cong ty, hoat dong theo Piéu 1é t6 chirc va hoat dong va Quy ché cua Ban kiém soat. SO luong
thanh vién Ban kiém soat ctia Cong ty 1a 03 nguoi, trong d6 phai ¢ it nhat mot thanh vién 1a
ngudi co chuyén mén vé tai chinh, ké toan va khong phai 1a nhan vién trong bd phan ké toan
ctia Cong ty hay nhan vién ctia Cong ty kiém toan doc 1ap dang thuc hién kiém toan cho Cong
ty.
Cac phong ban
- Phong T6 chirc:
T6 chirc nhan su: T chirc tuyén dung, thuc ché d6 chinh sach véi nguoi lao dong,
quéan 1y nhan sy, hd so can bd cong nhan vién, BHXH, BHYT.
- Phong Ké todn:
C6 nhiém vu thu thap xtr Iy théng tin sb liéu ké toan theo dung ddi tugng va noi dung céng
viéc ké toan theo chuan muc va ché do ké toan da quy dinh. Ké toan trong COng ty gém:
K& toan vat tu, ké toan TSCD, ké toan thu chi, ké toan ngan hang, ké toan cong no, ké toan
gia thanh, ké toan téng hop.
- Phong Ky thudt — vt tu:
Quan ly, giam sat ky thuat, my thuat, chat lugng san phém; Lap, trinh duyét thiét ké k¥
thuat, va thuc hién cac nhiém vu khac do Giam déc Cong ty giao.
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- Phong Kinh doanh

C6 nhiém vu lap Ké hoach SXKD ngén han, dai han, Ké hoach cua Cong ty. Béng thot,
tham gia tim kiém cac hop dong cung cdp vt lidu; Soat xét cac hd so nghiém thu khéi
lugng va bam sat tién d6 theo hop déng; Thyce hién cac cong viéc khac do Giam dbe Cong
ty giao

- Cdc 16 theo ddy chuyén san xudt:
+ Té so ché: 6 nguoi
+ T tao hinh: 60 ngudi
+ T xép goong: 32 nguoi
+ Tb dbt10: 6 nguoi
+ Toralo: 30 nguoi
4.  Co cau co dong

Vén diéu 1é ciia Cong ty theo Gidy chirng nhan ding ky doanh nghiép sira ddi 1an thi 3 ngay
02/12/2013 14 20.000.000.000 dong duoc chia thanh 2.000.000 c6 phan vi ménh gia 10.000
ddng/cd phan. Vén thuc gop

4.1 Co cAu von co phan tai thoi diém 30/09/2014

STT Co dong S6 lwong S6 ¢ phan Gia tri (VND) | Ty1é (%)
I | Cb déng trong nudée 03 18.200.000 |  18.200.000.000 100
1 | C6dongt chire 03 18.200.000 | 18.200.000.000 100
2 Co dong ca nhan 0 0 0 0
3 | C6 phiéu quy 0 0 0 0
1 Co dong nwéc ngoai 0 0 0 0
1 | C6 dong td chuc 0 0 0 0
2 | Cb dong ca nhan 0 0 0 0
Téng chng 03 18.200.000 18.200.000.000 | 100,00%

] ] Nguon: TPT.,JSC
4.2 Danh sach co dong lon tai thoi diem 30/09/2014

i, S;( R ) T-» ln
T Cb dong 00 €0 Gi4 tri (triéu VND) v
phan (CP) (%)

1 | TongCongtyKhodng sinva 1.020.000 10.200 56,1%
thuong mai Ha Tinh

2 Tong Cong ty Khodng san — 500.000 5.000 27,5%
Vinacomin (Vimico)

3 | Congty CPDautuxdy dung & 300.000 3.000 16,4%

ung dung cdng nghé mai
Tong cong 18.200 18.200 100%

Nguon: TPT.,JSC
4.3 Danh sach co dong sang lap.
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Danh sach c6 dong theo Gidy ching nhan dang ky kinh doanh sé 28.03.000422 do S& Ké
hoach va Pau tu Tinh Ha Tinh cap lan dau ngay 10/08/2007:

A R om P 2 A A ) Gia tri CP 2 IR
TT Tén Co dong Loai co phan S0 co phan (VND) Ty 1€
Téng Cong ty Khoang
1 | san va thuwong mai Ha | C6 phan phd thong 1.000.000 | 10.000.000.000 50%
Tinh
o | COonety CP Gachngdi | g s 14 thong 500.000 | 5.000.000.000 | 25%
Dong Nai
Tong Cong ty Khoang | : . » X 1A 0
3 sin - TKV Co phan pho thong 500.000 5.000.000.000 25%

5. Hoat dong kinh doanh
5.1 San phim ciia Cong ty
San pham chinh ciia Cong ty la gach ngdi nung va vat lidu xay dung.

Co ciu doanh thu qua cic nim:

DPon vi: triéu dong

Niam 2012 Niam 2013 Quy 2/2014
Chi tiéu Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)

DTbanhangvacungedp | 50531 | 9785 | 26026 | 99,99 | 13.851 | 99.98
dich vu

DT hoat dong tai chinh 0.000773 | 0,003 | 0.000795 | 0,001 | 0.00196 0,002

DT khac 0.5525 2,2 . ; ) ]

Cong 25.784 100 26.027 100 13.853 100
Nguon: TPT.,JSC

Co cau gia von cua Cong ty:

Pon vi: triu dong

Nam 2012 Nam 2013 Quy 2/2014
) Ty 5
Chi ti¢u Ty rong/ Ty
Gia tri trong/ Gia tri DT Gia tri trong/
DT (%) (%) DT (%)
Gia von hang ban 27.495 106,6 23.943 92 11.928 86,1
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Chi phi tai chinh 5.748 22,3 3.064 11,7 1.488 10,7

Chi phi khéac 2.246 8,7 0.319 1,2 - -
Cong 35.489 137,6 27.326 105 13.416 96,8

5.2

- Nguyén vdt liu:

Nguyén vat liéu

+ Than cam, than cuc

+ Dit sét rung

- Danh muc nha cung cdp nguyén vt liéu:

Nguon: TPT.,JSC

STT

Tén nha cung cap

Loai nguyén vat liéu cung cap

1 | Congty CP xay lap TM tong hop Lam Hong

Than cam, than cuc

o | Cong ty TNHH Pong Phu

Pat sét rudng

3 | Doanh nghiép tu nhan Tung Thanh

Dat sét rudng

5.3 Chi phi san xuit qua cic nim

Nguon: TPT.,JSC

Pon vi: Béng
Ty Ty Ty
Yéu to Nim 2012 trong/T Nim 2013 trong/T  Quy2/2014  trong/T
DT (%) DT%) DT(%)
Gid von hang ban 27.495.838.966 | 106,6% | 23.943.637.701 920 | 11.928.450.072 | 86,11%
Chi phi tai chinh 5748509464  22.3%  3.064.208.645 11.77%  1.488.502.972 @ 10,74%
Chi phi ban hang 127.485.925 0.5% 662494872 254% 235124998  1,69%
Chi phi QLDN 2.088501.726 | 11,6% | 2.931.256.118 | 11.26% | 945.692.310 | 6,82%
Chi phi khac 2.246.341.491 8.7% 319.845.144  1.22% ; -
Cong chi phi 38.606.677.572  149,0% | 30.921.442.480 118,8% 14.597.770.352 105,3%
Téng doanh thu 25.784.865.518 | 100,0% | 26.027.323.723 | 100,0% | 13.853.429.547 |  100%

Nguon: BCTC da kiém todn nam 2012, 2013 va BCTC Q2/2014
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Ty trong chi phi
gid von hang bdn

chiém ty trong cao

Biéu @6 3: Co cu chi phi qua cic nim

120.00% -

100.00% -
80.00% O Gia vdn hang ban

. @ Chi phitai chinh
60.00%1 O Chi phi ban hang
40.00% | O Chi phi QLDN
20.00% - B Chi phikhac
0.00%

2012 2013 Quy 2/2014

Chiém ty trong 16n nhat trong co cau chi phi ctia Cong ty 1a chi phi gia von
hang ban (binh quan 100% trong hai nam 2012-213). Nam 2012-2013, Céng
ty chiu tac dong tir su suy thoai nén kinh té toan cau noi chung va nén kinh
té Viét Nam noi riéng, trong hoan canh khé khian mic du Cong ty di nd luc
tiét giam chi phi trong hoat dong san xuit kinh doanh nhung sy bién dong
ting gia nguyén vat liéu dau vao di dan dén ty trong gia von hang ban so véi
doanh thu thuan luén & mirc rat cao, dan t6i ty trong loi nhuan gop ciia Cong
ty & muc rat thip. Bén canh d6, ngudn nguyén liéu dau vao ciia Cong ty mic
du khong thay d6i nhiéu vé dbi tac cung cip, nhung gia thanh nguyén vat
liéu ludn & mirc cao, riéng khoan chi phi tra cho nguoi ban da gan 7 ty
VND & nam 2013. La mot Cong ty san xuét, viéc phu thudc gan nhu hoan
toan vao ngudn nguyén liéu dau vao véi gia thanh cao nay thuc sy 1a diém
khong thuan lgi cho Doanh nghiép.

Chiém ty trong cao th hai va thir ba trong chi phi ciia Doanh nghiép 1a Chi
phi tai chinh va chi phi quan 1y doanh nghiép. Chi phi tai chinh la 100% lai
tién vay tir Tong cong ty Khoang san & TM Ha Tinh va Ngan hang Phat
trién Viét Nam, chi nhanh Ha Tinh. Ngudn chi phi nay khé co thé cit giam
mdt cach nhanh chong do tién vay gc cao nhung loi nhuan kinh doanh va
kha ning thanh toan bang tai san ciia Cong ty lai khong hé kha quan. Chi phi
QLDN giam nhe qua cac nam do Cong ty da thit chat quan 1y, nhung ciing
chua that sy mang lai lgi ich 1o rét trong viéc cat giam chi phi & khoan muyc
nay.

Nhin chung, véi muc dich cat giam chi phi trong tuong lai, Cong ty can xay
dung phuong an cy thé d6i véi timg khoan muc chi phi, va cwong quyét thuc
hién nham dat hiéu qua cao trong viéc quan 1y kinh doanh san xuét.
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54 Trinh d§ cong nghé

Danh muyc mot sé6 may moc, thiét bi thi cong ciia Cong ty nhu sau:

STT Tén may méc, thiét bi M3 s0 S6 lwong
Mady méc, thiét bi L02
1 Bom chan khong 15kW BOMCHANK 1
2 Day chuyén so ché than DCSCT 1
3 hé thong chong chay HTCC 1
4 Hé thong chong sét HTCS 1
5 Khuon gach KHUONGAC 1
6 Khuon ngéi 22 KHUONNGI1 1
7 Mady Gi Komasu M40 1
8 May Gi DT9H MAYUIDT9 1
9 Mady vi tinh IBM MAYVTO03 1
10 May cét gach 1 MCATGACI 1
11 May cat gach s6 2 MCATGAC2 1
12 May cét gach MCATGACH 1
13 Mady dun EG5 MEGS5 1
14 May ép ngoi 22 MEPNGOI 1
15 May dao KAT MKAT 1
16 Mady phét dién Komin MPHATDIE 1
17 May xiic lat Kawasaki MXUCLAT 1
18 Heé thong thiét bi Han Quéc TBHQ 1
19 Thiét bi khoi dong mém TBKDMO04 1
20 Heé thong thiét bi trong ndc TBTN 1
21 Tu bu 01 TUBUO1 2
22 Tu bu 240KVA TUBUO3 1
Phwong tién van tdi L03
23 Xe 0t0 7 chd VPOTO 1
24 Xe goong s0 81 XEG81 1
25 Xe goong sO 82 XEGS82 1
26 Xe goong s0 83 XEG83 1
27 Xe goong s6 84 XEG84 1
28 Xe goong s0 85 XEG85 1
29 Xe goong s6 86 XEG86 1
30 Xe goong s0 87 XEG87 1
31 Xe goong s6 88 XEGS88 1
32 Xe goong s6 89 XEG89 1
33 Xe goong s6 90 XEG90 1
Thiét bi, dung cu qudn ly L04
34 | He thong Camera HTHONGCM 1
Thiét bi khdc L05
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35 He¢ thong dién chiéu sang HTDNM 1
36 Tram bién 4p 630KVA TRAMBAO1 1

5.5 Quy trinh sin xuét gach:
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SO PO DAY CHUYEN SAN XUAT GACH NGOI
VA CAC SAN PHAM TU PAT SET NUNG .

Datrugng | | Bainguyén ligu

Bainguyén liu

it d6i

-«

!

!

Thung cép liéu

Thung cép ligu

Bing tai s61+2

A

!

May tach da

!

Bing tai s6 3

'

May céan tho

v

Bing tai s6 4

1

Maéy can min
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v

Nguyén liéu va xir Iy nguyén liéu diu vao.

Nguyén liéu chinh dé san xuit cac loai gach ngoi 1a dét sét. Dat sét dugc sir dung tai cong
ty c¢6 hai loai chinh, dat sét ddi va dat sét ruong dung may xuc dao va van chuyén vé cong
ty bang xe 6 t0. Tai bii chira nguyén liéu cia cong ty dit sét dugc quy hoach theo timg 16
va duoc u khoang 3 thang trudc khi dua vao san xuat.

Ché bién nguyén liéu diu vao.

Nguyén liéu tir bai chira dugc may ui dwa vao kho theo 2 16 khac nhau rdi cép vao thung
cép liéu theo ty 16 khac nhau (dat doi va dit sét) tuy theo yéu cau cia cong nghé, tir d6 hdn
hop nguyén liéu duoc dwa vao may tach da. Sau khi nguyén liéu duoc tach mot phan da
duoc dua sang may can tho, tai may can thd nguyén lidu duoc can nho véi khe hé cua ng
can 3+4mm. Ra khoi may can thé dugc dua sang may can min theo yéu cau roi dua sang
kho chtra. Nguyén liéu tir thung cép liéu dugc van chuyén qua cdc may va cap vao kho
chira nho hé théng bang tai. Sau khi dugc so ché nguyén liéu dugc U tai kho chura it nhat 7
ngay trudce khi dua vao tao hinh

Tao hinh céc sin phim gach va ngoi.

Nguyén liéu tir kho chira dugc may xuc 1at dua vao thung dinh luong va d6 xudng bang tai
(d6i v6i cac san pham co6 pha than). Than cam 6b duoc bang can dinh lugng d6 xudng
bing tai. Hon hop nguyén liéu + than duoc biang tai dua vao may nhao tron, nguyén liéu
duogc tron déu va ting am dua vao bang tai may dun tao hinh. Sau khi dugc dun ra qua
may cit san phém moc dugc dua 1én ké phoi (hoac dua diu dbi véi cac loai phoi san Xuét
ngoi)

Phoi1 ngoi sau khi dugce u khoang 3 ngay duogc dua di ép. Ngoi sau khi €ép ra dugc chinh
sua dua lén ké di phoi.

Phoi va bao quan san phim mac

San phém mdc sau khi dugc tao hinh dua 1én ké phoi va dua di phoi trong nha phoi hoac
ngoai troi. San pham sau khi phoi khé duoc dwa vao sdy va nung hodc dugce xép dit trir
trong nha theo yéu cau.

Qua trinh sy nung sin phim

San pham moc sau khi siy kho dugc xép 1én xe goong va dugc xe godng van chuyén vao
10 say. Tai 10 sdy trén xe goong duoc cip khi nong tir 10 nung dwa sang 10 sdy. Sau khi ra
khoi 10 sdy san pham mdc dugc dua sang 10 nung bang hé thong duong ray xe pha. Tai 10
nung san pham tiép tuc dugc sdy kho, nung nong dén két khéi sau d6 duoc lam ngudi roi
ra 10. Nhiét cung cép cho 10 nung 1a nhd sy chdy cua than pha 1in vao san phim moc. Hé
thdng phun than duoc diéu khién tu dong hoa nén nhiét do trong 10 ludn 6n dinh phi hop
vé6i timg loai san pham do d6 chit lugng san pham dat loai A tir 95 + 98%. Khong khi cip
cho 160 nho hé théng quat dugc b tri doc 10.

Phan loai sdn pham va xuat san pham

San pham sau khi ra 10 ¢ nhiét do thuong dugce cong nhan phén loai va van chuyén xép vao
kho, bii chira san pham theo timg 16, timg loai san pham. Tir cac 16 thanh pham, san pham
duogc xuét 1én xe theo cac don hang.
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5.6 MJt s6 hop dong I6m da va dang thue hién:

. Trigia L - Z Aiio 1
STT| Tén hep ddng (Trigu Thoi g!?n thuc Sar] pham/ Doi ta(; ky hop
23 hién dich vu dong
ong)
1 | Hop dong s6 47 4.000 01/7/2014-30-5- | Gach cac loai | CT CP kién tric
ngay 08/7/2014 2015 Phuc Hung
2 | Hop dong sb 52 3050 01/12/2014- Gach cac loai | CT TNHH TM Ha
ngay 20/11/2014 30/6/2015 Trudng
3 | Hop dong sb 62 5.000 20/12/2014- Gach céc loai | Cong ty CP phat
ngay 20/12/2014 30/6/2015 trien  Ha  Tang
Mitraco
Cong ty CP phat
trien

Nguon: TPT.,JSC

6.  Bao cio két qua hoat dong kinh doanh
6.1 Két qua hoat dong san xuit kinh doanh trong 3 nim gin diy
DPon vi: VND
Chi tiéu Nam 2012 Nam 2013 Quy 2/2014

Téng tai sin 55.878.647.390 50.246.291.486 |  49.660.465.957
Vén thuc g6p 18.200.000.000 18.200.000.000 |  18.200.000.000
Ngudn vén chit s6 hitu (1.960.836.263) (6.854.955.020) |  (7.599.295.825)
Téng doanh thu 25.784.865.518 26.027.323.723 |  13.853.429.547
Loi nhuan sau thué (12.821.812.054) (4.894.118.757) (744.340.805)
EPS (d6ng/co phan) - - -
ROE (%) (0.7) (26,9) (41)
ROA (%) (22,9) 9.7) (1.5)

Nguon: BCTC da kiém todn nam 2012, 2013 va BCTC quy 2/2014

6.2 Nhirng nhan té anh huéng dén hoat dong san xuét kinh doanh ciia Cong ty
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Biéu do 4: Doanh thu va Loi nhuin qua cic nim (triéu dong)
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Chiu anh huéng chung cta nén kinh té Viét Nam va thé giéi, hoat dong
xay dung do do6 ciling bi giam sut manh mé nhitng nam 2010 — 2013. Boi
vay, cac hop dong vé cung cap vat liéu cho ddi tac xay dung, thi cong cua
Cong ty cling gidam manh mé&, dac biét nam 2012. Bén canh do, chi phi san
Xuat qua cao ciing khién cho loi nhuan sau thué luén & mirc 4m. Trong bao
céo tai chinh ctia Cong ty, c6 thé thdy hau hét cac khoan doanh thu phai
thu ctia Cong ty hau hét 1a cac doanh nghiép hoat dong trong linh virc xay
dung, mot so it 1a khach hang ca nhan. Véi su suy thoai kinh té trong nhiéu
nam da khién cho thi truong bat dong san, xay dung tri tré, tham chi nhiéu
doanh nghiép pha san. Nhitng doanh nghiép nho co thé ton tai duogc ciling
hoat dong khdong co6 1ai hodc trong tinh trang khong dugc thanh toan tién
cong trinh. Piéu nay di anh hudng khong nhé dén viéc thanh toan tién
nguyén vt liéu cho TPT., JSC. Tuy nhién, nho ap dung cac bién phap that
chat chi phi va giam chi phi 1ai vay nén trong Quy 2 nam 2014, cong ty co
su tang nhe trong 191 nhuén gitr lai.

7. Vi thé ctia Cong ty trong nganh

7.1 Vi thé cia Cong ty trong nganh

Ning liee sin xudt va khd néing cung cdp
Cong sudt thiét ké nha may 35 triéu vién/nam. Thuc té san xuat dat 98% cong suat thiét ké.
Hién nay cong ty c6 10 xe 6t6 van chuyén gach cac loai tir 2,5 dén 6 tan, doi ngii cong nhan
bbc xép 40 nguoi dit dé dap tmg nhanh, manh nhu cau thi trudng.
Cong ty c6 du diéu kién va kha ning san xuat cung tng kip thoi nhitng hop dong gach vai
khéi lugng 16n (90.000 vién/ ngay).
Trong 8 nim hoat dong cong ty da dua ra thi thi trudng nhitng san phim gach ngéi nung
chét luong cao phuc vu cho cac cong trinh xay dung lau nam va da da khang dinh duogc

thuong hiéu gach Pong Nai —Ha Tinh trén linh vuc san xuat gach ngoi nung.
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Vi thé ciia Cong ty trong nganh

Vi téng mire dau tu hon 60 ty dong., nha may duoc danh gia 1a nha may san xut gach 16n nhat
Mién Trung. Tuy nhién do ngudn nguyén liéu khong dam bao nén san phdm san xuét khong nhur
co cau ban dau, vi vy san xuat kinh doanh khéng hiéu qua, thua 15 lién tuc.

Hién tai voi sy phat trién ciia khu céng nghiép Viing Ang nhu ciu gach rat nhiu. Mic du san
pham gach ctia cong ty dugc khach hang danh gia tot nhat trén dia ban nhung do nha may thiét ké
ban dau 14 san xuét gach cao cap nén khi san xudt gach x4y binh thudng, gia thanh cao, khé canh
tranh vé gia véi cac nha may trén dia ban dong thoi san xuét khong c6 hiéu qua.

Hién nay nha may dang tap trung nghién ctru chét lvong ngudn sét dé chuyén sang san xuét ngdi

7.2 Mot s6 thuan loi va khé khin
Thuén lgi:
- Su quan tAm gitp d& cua cac co dong dic biét cd6 dong Tong cong ty Khoang San va
Thuong Mai Ha Tinh
- Su phat trién cta khu cong nghi¢p Viing Ang, nhu cau gach ting manh, gia ban tang
Khé khin:
- Tong mirc dau tu 16n, san pham 1am ra khong nhu Yy cAu ban dau nén gia thanh cao, gia
ban thap. Doanh thu khong twong xung vai gia tri dau tu.
- Tai chinh gap nhiéu kho khan

7.3 Trién vong phat trién ciia nganh

Xay dung va Vat liéu xdy dung 13 hai nganh khong thé tach rdi nhau trong nén kinh té.
Trong nhiing nim gan diy, nganh xay dung Viét Nam ludn duogc ky vong 1a mot nganh day
tiém ning do nhu cu ctia x4 hoi ngdy cang ting cao. Vuot qua cudc khung hoang tai chinh
va thi truong bat dong san am dam nhitng nam trude, thi truong Xay dung va Vat liéu xay
dung nam 2014 va nhirng nam tiép theo duoc du béo s& co su khai sic va phat trién nhanh
ca vé téc do 13n quy ms.

D6 13 nhitng tiém ning va co hdi ciia Nganh dé Cong ty dinh huéng va hoach dinh cac chinh
sach phat trién san xut nhitng nam tiép theo.

7.4  Panh gia vé sy phit hop dinh hwéng phat trién cia Cong ty véi dinh hwéng ciia nganh
Nhitng giai phap va chién luoc Cong ty dua ra tai dai hoi c6 dong ndm 2013 cho thay Cong
ty dang nd luc c¢b gang phat trién dya trén ngudn luc hién co, nhitng dinh huéng nay hoan
toan pht hop voi dinh huéng phat trién cta nganh. Tuy nhién néu duoc dau tu chiéu sau vé
cong nghé dong thoi du luong vén luu dong can thiét phuc vu cho kinh doanh két hop voi
viéc thyuc hién cac giai phap dong bo s& gitip Cong ty hoan thanh cac ké hoach trudc mit va
c6 xu huéng phat trién trong dai han.
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8.2

Chinh sach d6i v6i ngudi lao dong
Co ciu lao dong

Téng s6 nguoi lao dong trong Cong ty tinh dén thoi diém 30/09/2014 14 102 ngudi véi co
c4u lao dong nhu sau:

Can bé ) 30/99/2014

: Songuwoi | Ty lé (%)
I. Phén theo trinh d lao dong 102 100%
1. Trinh d0 trén dai hoc -
2. Trinh d0 dai hoc 7 6,8%
3. Trinh d¢ cao dang, trung cap 13 12,7%
4. Cong nhan ky thuat 12 11,7%
5. So cap - -
6. Lao dong khac 70 68,6%
I1. Phan theo tinh chat hgp dong lao dong 102 100%
1. Lao dong hop ddng thoi han tir 1-3 nam 33 54%
2. Lao dong khong xac dinh thai han 47 46%
3. Lao dong trong thoi gian thu viée - -

Nguon: TPT.,JSC
Chinh sich d6i v6i nguoi lao dong
Cong ty thyc hién nghiém tic va day da nhitng quy dinh vé an toan va bao ho lao dong. Vi
muc tiéu tranh khong dé xay ra tai nan lao dong, Cong ty nghiém tic kiém tra viéc chép
hanh, tuan thi cac quy tic an toan lao dong. Hang nam, ngudi lao dong trong Cong ty dugc
huéng dan k¥ ludng vé an toan lao dong, trang bi day du bao ho lao dong, va duoc hudng
day du cac ché do bao hiém y té, bao hiém xa hoi.
Xac dinh nhan lyc 13 nhan t& quan trong d6i véi su phat trién ctia Cong ty, Cong ty da dé ra
ké hoach phu hop dé xay dung va dao tao ngudn nhan lyc du vé lwong va manh vé chit.
Cong ty cht trong boi dudng, phat trién va thu hat doi ngii tri thirc, cac chuyén gia c6 trinh
dd cao. Bén canh do, Cong ty danh nhitng wu dai thich hgp va st dung nhirng hinh thirc dai
ngd khac dé thu hat nhan tai vé cho Cong ty.

Cong ty co quy ché dao tao va nang bac lwong cu thé cho CBNV. Véi chu truong dio tao va
nang bac 1a cong tac thudng xuyén ctia don vi nham bdi dudng, d6i méi doi ngii can bd
cong nhan theo hudng phat trién ctia don vi, nang cao ning luc, ndng cao doi séng ngudi lao
dong.

Bén canh d6, Cong ty ap dung chinh sach khen thuong, k¥ thuat hop 1y, khuyén khich cac ca
nhan dua ra sang kién tiét kiém chi phi, nghién ctru ap dung céc tién bo khoa hoc k¥ thuat...
Ddng thoi Cong ty cling nghiém khic ky luat nhitng ca nhan vi pham cac quy dinh caa Cong
ty, gy thiét hai vé kinh té, anh huong t6i két qua hoat dong kinh doanh.

25



CONG TY CP GACH NGOI GOM VA VLXD PONG NAI, HA TINH BAN CBTT

Mukc lwong binh qudn cua nguoi lao dong qua cac nam:

Stt Chi tiéu Nam 2012 Nam 2013
2 ~ 4.995.000.000 6 562 070 200
1 Tong quy luong
2 Téng thu nhp 4.,779.000.000 6 275 868 600
3 Tién lwong binh quan (thang) 3.2500.000 3.550.000
3.198.000 3.480.000

4 Thu nhap binh quan (thang)

9.  Chinh sach cb tic

Cong ty thyc hién chi tra c6 tirc theo dung quy dinh cua Luat Doanh nghiép, va theo quy
dinh cta Diéu 1& T6 chuc hoat dong ctia Cong ty. Theo d6, phuong an phan phdi loi nhuan
va ty 1¢ chi tra cb tirc do Hoi dong quan tri xdy dung va dé xuat va Pai hoi dong c6 dong
quyét dinh theo nguyén tic:

. Co tirc s& duoc thong bao va chi tra tir loi nhuan giit lai ciia Cong ty nhung khong duoc vugt
qua mirc do Hoi dong quan tri dé xuat va Pai hoi dong C6 dong phé duyét.

. Cong ty chi tra ¢d tirc cho ¢d dong khi Cong ty kinh doanh c6 13i, ¢3 hoan thanh nghia vu
ndp thué theo quy dinh cta Phéap luat va ngay khi tra hét cac khoan ng va cac nghia vu tai
san khac dén han phai tra, dong thoi phai dam bao du von cho hoat dong san xuét kinh
doanh cua Cong ty.

10. Tinh hinh tai chinh

10.1 Cac chi tiéu co ban

10.1.1 Trich khdu hao TSCD

«  Tai san ¢ dinh duoc khau hao cin ctr theo thoi gian st dung wdc tinh va gia tri phai khau
hao theo phuong phap dudng thang. Thoi gian khau hao duoc tinh theo khung thdi gian quy
dinh tai thong tu 45/2013/TT-BTC ban hanh ngay 25/04/2013, thoi gian st dung wdce tinh
cho muc dich tinh todn nay nhu sau:

Nhoém tai san Thoi gian khéu hao (nim)
Nha ctra, vat kién trac 05— 50
May moc thiét b 05— 20
Phuong tién vén tai 06 - 10
Thiét bi quan ly 03-10
Tai san ¢ dinh khac 05— 20
Tai san cd dinh vo hinh 03-20

Nguon: BCTC da kiém todn nam 2013 ciia Cong ty
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10.1.2 Tinh hinh cong no hién nay
Pon vi: dong
Chi tiéu 31/12/2012 31/12/2013 30/06/2014

Ciic khoan phai thu 4.493.559.685 2.216.480.908 2.732.069.060
Phai thu ctia khéch hang 4.912.333.522 4.254.653.038 4.667.066.854
Tra truéc cho ngudi bén 99.011.931 119.011.609 119.185.945
Céc khodn phai thu khac 511.460.378 17.173.490 120.173.490
Du phong phéi thu kho doi (1.029.246.146) (2.174.357.229) (2.174.357.229)
Cic khoan phii tra 57.839.483.641 57.101.246.506 57.259.761.783
No ngén han 27.480.411.218 27.606.495.482 27.765.010.759
Vay va ng ngan han 11.758.958.400 10.291.861.451 9.739.770.051
Phai tra cho ngudi ban 6.762.493.710 6.661.511.590 6.452.866.023
Ngudi mua tra tién trude 84.195.402 478.781.982 282.336.314
Céc khoan thué phai nop 2.600.080.311 2.750.399.368 2.849.776.898
Phai tra cong nhan vién 892.567.489 1.178.769.089 564.148.853
Chi phi phai tra 4.689.035.259 5.670.603.480 7.158.069.981
Phai tra noi bd - B -
Phai tra khac 693.080.647 574.568.522 718.042.639
Quy khen thudng, phuc loi : } -
No dai han 30.359.072.423 29.494.751.024 29.494.751.024
Vay va ng dai han 30.359.072.423 29.494.751.024 29.494.751.024

Du phong trg cAp mét viéc 1am

Nguon: BCTC 2012, 2013 dd kiém todn va BCTC quy 2/2014

@ Chi tiét khodn phdi thu khich hang dén 31/12/2013:

- . . 31/12/2013
Stt Phai thu khach hang (VND)
1 CN Ha Tinh — Tong Cong ty XD dau khi Nghé An 170.400.000
2 | Cong ty CP dau tu va phat trién Xuan Thanh 13.080.000
3 Cong ty CPXD & KD bia 6¢ Hoa Binh 27.530.060
4 Cong ty CP song Hong Thing Long 124.852.200
5 Cong ty CP Thuong mai Phu Hung 3.040.000
6 Cong ty CP Tién Kinh 2.840.000
7 Cong ty CP TM&DT Trung DPong 16.939.000
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Cong ty CP XD va KDTMVT Ha No6i 1.508.280

Cong ty CP XD & Thuong Mai 1-5 41.685.000
10 Cong ty CP XD va TM Hoang Dat 4.246.000
11 | Cong ty CP xing dau dau khi Viing Ang 25.939.800
12 | Cong ty CP Xay dung DK s6 3 — Dau khi Nghé An 523.139.000
13 Cong ty CP xay dung Hoang Minh 655.000
14 Cong ty CP xay dung Linh Lam 6.532.000
15 Cong ty CP xay dung thwong mai Bic A 22.511.700
16 Cong ty CP xay dung va dich vu Tan Khang 3.921.800
17 Cong ty CP xay dung va thuong mai Huong Phu 83.230.000
18 Cong ty CP xay lip DV va TM Hoang Lai 25.393.240
19 Cong ty CP xay lip va TM Trudng Thanh 1.220.200
20 Cong ty CPTM dich vu a xay dung Tan Son Duong 3.440.000
21 | Congty CPXD & TM Téan Dat 44.875.000
22 Cong ty c6 phan Pai Phuc 142.385.000
23 | Cong ty Thién Ung 9.500.000
24 Cong ty TNHH Hoang Bric 31.905.100
25 Cong ty TNHH MTV co gidi va xay dung song Hong 432.000
26 | Congty TNHH qudc té A Tin 7.240.000
27 Cong ty TNHH Sapphire KTY Viét Nam 17.322.668
28 Cong ty TNHH TM An Thuén Phat 4.500
29 | Congty TNHH Tién Thinh 6.747.735
30 Cong ty TNHH Trung Anh 865.000
31 Coéng ty TNHH Tri Nhan Dung 37.251.000
32 Cong ty TNHH XD Bossism 33.220
33 Cong ty TNHH XD Cao Duong 17.630.000
34 Coéng ty TNHH XD va PT ha ting Mitraco 109.036.800
35 Cong ty TNHH XD va van tai Phudc Loi 21.380.000
36 Coéng ty TNHH xay dung Hoanh Son 207.118.000
37 Cong ty TNHH bai Hiép 38.755.000
38 | Cong ty Tu van xdy dung Son An 41.810.000
39 Doanh nghiép tu nhan Khanh Hung 166.880
40 Khach 1& 338.046.306
41 | UBND xa Ky Tién 440.600
42 Xi nghié¢p 1 — Cong ty CP AGROMAS_VN 416.000
43 | Xinghiép 2 — Tong cong ty XL dau khi Nghé An 496.580.800
44 | Xinghiép 3 — Tong cong ty XL dau khi Nghé An 511.414.000
45 Xi nghiép 4 — Cong ty CPXD ha tang DK Nghé¢ An 415.078.000
46 | Xinghiép 5 — Tong cong ty xay lip dau khi NA 42.520.000
47 Xi nghiép co khi Xuan Hong 81.050.609
48 Xinghiép xay dung Son Thanh 9.497.540
49 | Xinghiép dién nudc va xay lap — Dau khi Nghé An 501.700.000
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50 Dai Iy Nga Trong

21.347.000

Téng cong

4.254.653.038

@ Chi tiét khodn phii tré nguwoi ban dén 31/12/2013:

Nguon: BCTC kiém todn 2013

Stt Phai tra ngwoi ban 31(/%7%30)13
1 Cong ty CP xay lip TM TH Lam Hong 2.762.237.805
2 Cong ty CP bao tri 10 Viét Nam 105.529.300
3 Cong ty CP co khi va xdy lap Mitraco 77.299.850
4 Cong ty CP co khi duc Trang An 141.308.472
5 Cong ty CP Hiru Thinh 117.404.000
6 Cong ty CP may Ha Tinh 47.330.000
7 Cong ty CP thiét bi phu ting Ha Tinh 700
8 Cong ty CP thuong mai & du lich mién Trung 173.918.210
9 Cong ty CP van tai va xay dung 733.609.486
10 | Cong ty CP xing dau dau khi Viing Ang 31.626.650
11 Cong ty CP Xay dung va Tm Pai Hung 60.413.319
12 Cong ty CP xay lap TM va DV Nghi Xuan 44.000.000
13 Cong ty Cong ngh¢ moi — COTEC 432.979.736
14 | Cong ty kiém toan Asco 53.784.999
15 Cong ty TNHH co khi dtic Pai Thang 12.500.000
16 | Cong ty TNHH kiém toan va ké toan Ha Noi 16.500.000
17 Cong ty TNHH quéng cdo Hai Anh 2.549.981
18 Coéng ty TNHH xay dung Phong Tuan 100.000
19 Cong ty TNHH Dai Hiép 1.493.951.000
20 | Congty TNHH Dong Pha 46.870.432
21 | Céng ty TNHH Pau tuv TM Minh Long 23.713.460
22 | Cong ty Tu van xay dyng FICO 30.707.620
23 Cong ty Tu van xdy dung Son An 16.500.000
24 Cong ty dién luc 1 440
25 Cang Ha Tinh 34
26 Doanh nghi€p tu nhan Nham Ly 96
27 Doanh nghié€p tu nhan Tung Thanh 4.144.500
28 Hoang Vin Duyén 14.732.000
29 Nguyén Duy Birc 6.413.800
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30 | Nguyén Hitu Phu 9.175.200
31 | Nguyén Quéc Tri 12.716.600
32 Pham Ngoc Huynh 11.047.000
33 | Tran Trung Thong 11.041.000
34 Téng Cong ty khoang san va TM Ha Tinh 153.000.400
35 | V5 Qubc Lai 14.405.500

Tong cong 6.661.511.590

Nguon: BCTC kiém todn 2013

®Chi tidt nguwoi mua tra tién trude dén 31/12/2013:

Stt Nguoi mua tra tién truée 31/12/2013
(VND)

1 Cong ty hitu han CP K¥ thuat cong trinh CISDI TQ 158.300.000
2 | Congty CO xdy dung va TM 171 46.284.100
3 | Cong ty TNHH TMDVVXD Tam Vinh 170.006.600
4 Cong ty TNHH XNH Chau Tuin 7.164.000
5 | Khach hang ndp tién trudc 105
6 Nguyén Hitu Sum 70.000.000
7 Nguyén Thi Huong 27.177

Tong cong 478.781.982

Nguon: BCTC kiém todn 2013
DChi tidt chi phi phai tré dén 31/12/2013:

Stt Phai tra nguoi ban 31(/\17%;%13
L %}Ehphl 1ai vay phai trd Tong cong ty Khoang san & Tm Ha 2 384.390.000
2 | Chi phi 1ai vay phai tra Ngan hang PT VN — CN Ha Tinh 3.258.947.480
3 | Phai tra khac 27.266.000
Téng cong 5.670.603.480

Nguén:BCTC kiém todn 2013

10.1.4 Cac khoan phai nop theo ludt dinh

Pon vi: dong
Chi tiéu 31/12/2012 31/12/2013
Kinh phi cong doan 147.940.713 118.401.983
Bao hiém x3 hoi, BHYT 467.456.727 296.065.597
Céc khoan phai nop khéc 77.683.207 160.100.942
Téng cong 693.080.647 574.568.522
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10.2 Céc chi tiéu tai chinh chii yéu

Chi tiéu Nam 2012 Nam 2013

Chi tiéu vé kha ning thanh toin

Hé sb thanh toan ngén han 0,26 0,19
Hé sd thanh toan nhanh 0,18 0,11

Chi tiéu vé co cau von

No/Tdng tai san 104% 114%
Vay/Tong tai san 75,4% 79,2%
No/Vén chu so hitu (1an) -29,5 -8,3
Chi tiéu vé ning lrc hoat dong

Vong quay cac khoan phai thu 5,26 7,75
Vong quay céac khoan phai tra 0,414 0,419
Vong quay hang t6n kho 6,89 10,23
Doanh thu thuin/Téng tai san 0,45 0,51

Chi tiéu vé ting truwéng va co ciu chi phi

Tang truong doanh thu thuan -1,9% 3,15%
Ty 1é gia von/Doanh thu thun 109% 92%
Ty 1é Doanh thu tai chinh/Doanh thu thuan 0,00% 0,00%
Ty 1é chi phi tai chinh/Doanh thu thuan 12,1% 22%
Ty 1é chi phi ban hang/Doanh thu thuan 0,00% 0,00%
Ty 1é doanh thu khac/Doanh thu thuan - 2,1%
Ty 1é chi phi khéac/Doanh thu thun 8,9% 1,2%
;l}"l}lll ;jl chi phi quan 1y doanh nghiép/Doanh thu 11.8% 11.3%
Chi tiéu vé kha ning sinh 1oi

Loi nhudn sau thué/Doanh thu thuan -50,8% -18,8%
Loi nhuan sau thué/Vén chu sé hitu -653% -11,4%
Loi nhuén sau thué/Téng tai san -22,9% -9,7%
Loi nhuan tr HDKD/Doanh thu thuan 5,8% 4,7%

Nguon: Tong hop theo BCTC kiém todn 2012,2013 ciia Cong ty
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trong tinh trang dang 0.1 0.11 toan nhan

bdao dong 0.05

ngdn han ciia Cong ty

2012 2013

Kha ning thanh toan ngén han ciia Cong ty trong tinh trang nguy cip. Céc chi sd nay ciia Cong ty
déu & dudi mirc 0,5, cho thiy Cong ty dang gap kho khan trong viéc thanh toan cac khoan no dén
han. Tai san luu dong ctia Cong ty khong du kha nang tai trg cho cac khoan ng ngén han. Hién tai,
Cong ty dang c6 khoan no ngan han véi Ngan hang VCB — Ha Tinh va Téng Cong ty Khoang san
& Thuong mai Ha Tinh sd tién 10.2 ty dong. Cac khoan ng dai han ciia Cong ty 1én dén gan 29.5
ty dong véi cac khoan 13i vAn phai tra theo dinh ky. Didu nay 1a mot diém dang lo ngai dbi véi
tinh hinh kinh doanh khong kha quan ctia Cong ty trong thoi gian vira qua.

Hé s6 thanh toan ngan han va hé sé thanh toan nhanh c¢6 su chénh léch khdng qué 16n do gia tri
hang t6n kho chiém ty trong twong ddi trong co cau tai san ngén han ctia Cong ty.

Biéu d6 6: Co' ciu ngudn von giai doan 2012-2013

Pon vi tinh: Triéu déng
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56000

54000

52000 ONo phai tra

No phiii tr chiém
ty trong lon

50000 B Téng tai san

48000

46000

2012 2013

Cac cong ty trong nganh xay dung va vat li€éu xdy dung thuong co6 xu
huéng st dung ty trong no trong co cu von twong dbi cao, diéu nay dong
nghia véi viée ty 1€ st dung ng cang 16n thi ganh néng chi phi tai chinh s€
gia ting tuong tng. V& phia Cong ty, ¢ thé thay, ty trong no/tong tai san
ciia Cong ty & muc rat cao (trén 100% gia tri tong tai san). Diéu nay 1a
dang lo ngai vi khi xdy ra van dé can thanh toan no nhanh, tong tai san cta
Cong ty s& khong du dé thanh toan s6 no cing mdt luc.
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11.

Tai san

11.1 Gia tri tai san c6 dinh hiru hinh ciia Cong ty tai thoi diém 31/12/2013

11.2

Don vi: dong

STT KT Ng‘g&’l@)gié G‘?gT‘g’L“) i | GreLNG (@6)
1 | Nha ctra, vat kién tric 40.832.993.656 |  33.813.865.55 82,8%
2 | May méc, thiét bi 11.358511.814 |  7.850.050.993 69,1%
3| Phuong tién van tai 1.065.683.239 696.542.881 65,3%
4 | Thiét bi, dung cu quan Iy 63.500.882 40.667.395 63,9%
5 | Tai san khic 052.464.903 527.012.258 55,3%
Cong 54.273.244.494 |  42.937.139.078 79,1%

Nguon: BCTC nam 2013 da kiém todn

Tinh hinh sir dung dét dai
Dién tich R R , g
STT | Lo dat sir dung Corlg trlf.‘h M,l'l ¢ dich Nguon gbc sir dung Tl}m han
(m?) trén bai st dung str dung
Khu dit Thué dat ( hoic giao
tai X3 Ky i dat) tra tién hang nim Tho'A han
Tién, Xa¥ du,ng san xudt | theo Quyét dinh 62029 thué 50
Huven 114565,0 nha may ch duoc UBND tinh Ha nam. Tu
uo
L fnh m’ gach T?Ja e T 10/06/2008
T?;]h Ha, Tuynel Yl Tinh cap cung‘ glay aén
; \ . A
chung ’nhe_’m quyén st | 19/06/2058
Tinh dung dAt s AH 953045

12.

] Nguon: Cong ty
Keé hoach phat trién kinh doanh ndm 2015

Hién tai Cong ty dang chd su thay d6i co cdu ¢ dong. Ngay sau khi chuyén doi co cau cd

dong co hiéu lyc, Cong ty sé xay dung phuong an kinh doanh trong giai doan tiép theo.

13.

Panh gia cua to chire tw van ve ké hoach lgi nhuan va co tic

La mot to chire tu vAn chuyén nghiép, Cong ty CP Chimg khoan Sai Gon — Ha Noi (SHS) da
tién hanh khao sat Doanh nghiép, thu thap thong tin, nghién ciru, phan tich mot cach can
trong va hop 1y can thiét dé dua ra nhitng danh gia va du bao vé hoat dong kinh doanh cua
Cong ty.

Dua trén béo céo tai chinh ma Coéng ty cung cip qua cac nim 2012, 2013 va quy 2 nim
2014; cin cr vao cac hop dong di ky két ciing nhu vi thé cong ty trong nganh, trong truong
hop nén kinh té vi mé khong c6 bién dong 16n theo hudng tiéu cuc thi SHS hy vong Cong ty
c6 thé xdy dung phuong an kinh doanh hop 1y.

Y kién danh gia trén day dugc SHS dua ra trén co so nghién ctru va 1y thuyét vé Ching
khoan va Thi truong ching khoan, trién vong cta nén kinh té, ctia nganh va cia Cong ty.
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VII.

Nhitng danh gia trén day ctua T chtc tu van vé ké hoach loi nhudn va ¢ tirc ciia Cong ty
chi c6 y nghia tham khao cho cac nha dau tu.

THAY LOI KET

Béan cong bd thong tin nay 1a mot phan cua hd so chao ban cd phan cua Tong cong ty
Khoang san - Vinacomin tai Cong ty c6 phan Gach ngéi va vit liéu xdy dung Pong Nai —
Ha Tinh, duoc cung cip cho cic nha dau tu nham muc dich gitp cac nha dau tu co thé ty
danh gia vé tai san, hoat dong kinh doanh, tinh hinh tai chinh va trién vong ciia Cong ty
trong twong lai. Cac thong tin nay khong ham y bao dam gia tri ctia c¢6 phan.

Ban cong bd thong tin duoc 14p trén co sd cac thong tin va sb liéu do Cong ty ¢ phan Gach
ngdi va vat liéu xdy dung Pdng Nai — Ha Tinh cung cip dam bao tinh céng khai, minh bach,
cong bang va bao vé quyén, loi ich hop phap cta nha dau tu. SHS khong chiu trach nhiém
vé tinh xac thuc cua thong tin ma TPT., JSC cung cap.

Céc s0 lidu lién quan dén tai san, ngudn von trong bao cdo tai chinh ciia Cong ty cd phan
Gach ngo6i va VLXD Dong Nai — Ha Tinh dugc trinh bay & trén dugc phan anh theo gié tri
s6 sach ké toan, khong phai 1a gia tri duoc dinh gia lai theo gia thi trudng tai thoi diém lap
Ban cong bd thong tin nay.

Céc nha d4u tir nén tham khao Ban cong bo thong tin ndy trude khi quyét dinh mua co phan.
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Ha N¢i, ngay thang  nam 2015

PAI DIEN THEO PHAP LUAT CUA CHU SO HUU VON
TONG CONG TY KHOANG SAN - VINACOMIN

TONG GIAM bOC

NGUYEN TIEN MANH

PAI DIEN DOANH NGHIEP BAN PAU GIA

CONG TY GACH NGOI VA VAT LIEU XAY DUNG PONG NAI - HA TINH
GIAM POC

NGO DPUCLY

PAI DIEN TO CHUC THUC HIEN BAN PAU GIA
CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
TONG GIAM POC

VUDUC TIEN
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